
 
 
 
 
 
 

Cornell Employee Assembly  
Minutes of the December 5, 2018 Meeting  

12:15 PM – 1:30 PM  
401, Physical Sciences Building 

 
I. Call to Order 

a. C. Wiggers called the meeting to order at 12:15 pm 
b. Members Present:  Attendance not available 
c. Members Absent: 
d. Also Present: Mary Opperman, Reginald White 

II. Approval of Minutes 
a. Motion to approve the minutes of the EA meeting of November 28, 2018 – 

approved with no dissent. Approved 
III. Business of the Day (55 Minutes): 

a. Mary  Opperman joined by Reginald White: Core Values Statement (45 Minutes) 
i. C. Wiggers introduced M. Opperman and R. White 
ii. M. Opperman introduced the background of the Core Values Statement. 

The creation of the Core Values Statements were a suggestion from the 
Campus Climate Committee created by President Pollack. M. Opperman 
said she will be meeting with all assemblies to discuss the Core Values 
Statement. Once all assemblies have been met with they will create a draft 
and post it online and open it to comments and suggestions from the 
campus community.  

iii. D. Hiner asked if there is a previous version of the draft or if they are creating 
something new. 

iv. M. Opperman responded and said that there are snippets of values in 
different places, but that there are no sets of core values that have endured. 
She said that their goal is to create an enduring set of values. 

v. M. Opperman went through the PowerPoint on the Core Values Statement. 
1. She explained what Core Values are and what they are not in 

reference to the PowerPoint. She said that core values should not 
fluctuate when other things are fluctuating.  

2. She shared the value statements of the University of Texas at Austin, 
Harvard, Starbucks, and Southwest. 

vi. K. Mahoney asked what M. Opperman’s timeframe was for the draft. 
vii. M. Opperman said the original goal was to have the first step done by the 

end of 2018. The new goal is to be done by the end of the next semester.  



 
 
 
 
 
 

viii. A. Seiverding asked how, once finalized, the core values would become 
integrated into Cornell. 

ix. M. Opperman said that one way that might happen is to make sure everyone 
new to the campus receives them. She said the first step is to identify what 
the values are. She asked Employee Assembly (henceforth EA) members to 
think about words or short phrases that come to mind when they think of 
Cornell. 

x. EA members said words like: inclusiveness, excellence, unsinkable, flexible, 
educational, opportunity, adaptable, respect, transparent, accessible, 
collaborative, problem solving, groundbreaking, conscientious, pride, kind, 
humble, empowered, engagement, diversity, multi-generational. EA 
members said phrases like: “every person” (in regards to the Cornell moto) 
and knowledge with a public purpose. 

xi. A discussion of the terms between M. Opperman and EA members 
followed. M. Opperman explained that the ideas from all assemblies on the 
Cornell campus will be combined together to create the first draft of the 
Core Values Statement. 

xii. R. White read the terms and phrases that the EA suggested in the discussion.  
xiii. M. Opperman encouraged EA members to send her any other ideas should 

they think of them and thanked them for their time. 
xiv. H. Depew asked M. Opperman what core values she thought should be 

included. 
xv. M. Opperman said that she thought that it was a good list. She said she 

believed a commitment to excellence and a creating a compassionate 
community and acting with integrity are key. 

xvi. C. Wiggers thanked M. Opperman, and asked to hear committee reports. 
IV. Committee Reports (15 minutes) 

a. Communications and Awards Committee 
i. N. Doolittle reported that the George Peter Award ceremony went very 

well. N. Doolittle gave a brief recount of the history of the event and said it 
went to A. Morris from EH&S.  

b. Education Committee 
i. H. Depew reported that A. Hourigan sent an email saying no new updates 

but she is waiting for a response from the EDP Office for Stats and no 
other initiatives are being pursued at the moment.  

c. Welfare Committee 
i. A. Haelin-Mott reported that the committee met once and the next meeting 

will be on Monday the tenth in the morning. 



 
 
 
 
 
 

ii. A. Haelin-Mott thanked K. Supron for the minutes of the prior meeting and 
said she believed the next meeting is key for the review due to the timeframe 
of January. L. Croll Howell was invited to the meeting on Monday the tenth. 

iii. A. Haenlin-Mott said that she, K. Supron, and H. Depew met with C. Cleary 
from Title IX to discuss how the Employee Assembly and Welfare 
Committee can collaborate and support initiatives within the Title IX realm. 
C. Cleary will be attending the EA meeting on February sixth. A. Haelin-
Mott thanked everyone for submitting notes. 

d. Transportation Committee 
i. K. Mahoney said that B. Brady and R. Huegerich gave the committee a 

preview of the optimization study in their first meeting. The Transportation 
Committee has a meeting in two weeks on the seventeenth. They will be 
reviewing the poll information from last term to see if there are any issues 
that they were not previously aware of. 

e. Benefits and Policy Committee 
i. T. Chams said they have one more meeting to go. L. Jacoby joined them in a 

previous meeting to establish how to communicate with the Employee 
Assembly. L. Jacoby wanted to communicate changes in the vacation policy 
to the EA. He explained that two existing provisions will be removed from 
the policy. T. Chams also said that they would like feedback from the 
Employee Assembly. T. Chams said that he met with G. Barger last week to 
discuss how to bring ideas in. One idea is a benefit survey. T. Chams said P. 
Andersen brought up the issue for more education for retirees that are non-
union. 

f. Executive Committee 
i. H. Depew said that there was nothing new to report.  

g. Elections Committee 
i. P. Thompson asked if applications were up and stated that they would wait 

until C. Sanzone was present on Zoom. 
V. New Business 

a. H. Depew said that she would like to give M. Benda a chance to speak about the 
retreat planning.  

i. M. Benda said that sixteen people responded saying that January 9th was the 
best date to have the retreat in Geneva. They asked for two volunteers to 
drive the vans, preferably volunteers that are registered as an approved 
driver.  

ii. H. Sheldon volunteered to drive a van. 
iii. A. Haenlin-Mott asked why the retreat was being held in Geneva. 
iv. P. Thompson said that there is an open Employee Assembly spot for 

Geneva and there is a historical precedent to connect with the Geneva 
campus physically and they have not been up to Geneva in a few years.  



 
 
 
 
 
 

v. A. Haenlin-Mott asked what would happen if there was inclement weather 
on the retreat day.  

vi. P. Thompson said that it is paired up with their mid-year retreat (which is in 
the winter) and that if there is inclement weather they will have a back-up 
plan.  

b. The next meeting was confirmed as January 16th.  
c. Resolution 3 was introduced to the assembly.  
d. P. Thompson said Resolution 3 is in regards to academic titleholders and giving 

support to the faculty senate as they proceed to be released from the EA and go 
over to the faculty senate. P. Thompson asked the EA to think about the 1,000 
individuals that will be granted voting rights. The main idea of the resolution is: 
“formal endorsement by the Employee Assembly to declare its support with the 
formal recommendations from the Committee on Academic Titleholder 
Representation (Appendix) in shared governance at the university.” 

e. P. Thompson read through specific parts of Resolution 3 to the EA 
f. K. Fitch asked what the benefits are. 
g. P. Thompson responded and said the RTE faculty and the postdoctoral associate 

community do not have the same representation on the campus as tenured or tenure 
track faculty. She asked the Employee Assembly to consider that. 

h. K. Fitch asked for clarification on the voting status of the RTE faculty and the 
postdoctoral associate community. 

i. P. Thompson responded and said that some colleges do allow for some level of 
voting within specific titles, but it is not consistent and clear. She also said that as a 
whole they are referred to as non-tenure or non-tenure track faculty. 

j. K. Fitch responded and said that the RTE faculty and the postdoctoral associate 
individuals could be part of the EA as a representative.  

k. P. Thompson said that the EA tried that but they felt that their work more closely 
aligns and mirrors the tenure and tenure-track faculty.  

l. K. Fitch stated that he was concerned that distinctions would still be made in the 
Faculty Senate.  

m. P. Thompson said that the Appendix of Resolution 3 works to eliminate that line. 
n. A. Haenlin-Mott shared a personal experience to describe the position of RTE 

Faculty. 
o. M. Battaglia shared his interactions with RTE Faculty and raised a question about 

the status of Postdocs in Resolution 3 and their status in the Faculty Senate. 
p. P. Thompson responded and said that there was less interest from Postdoctoral 

students to participate in this level of shared governance due to the transient nature 



 
 
 
 
 
 

of the appointment. She reiterated that RTE Faculty and Postdoctoral students are 
officially under the Employee Assembly 

q. A. Seiverding said the resolution made sense to her and asked what the Faculty 
Senate thought of Resolution 3. 

r. P. Thompson said the Faculty Senate is engaged and willing to talk with the 
Employee Assembly. 

s. L. Johnson-Kelly asked what the librarians’ thoughts were about this change.  
t. P. Thompson said that they will allocate seats for librarians and has generally been 

seen as positive by them. 
u. H. Sheldon raised three questions/comments 

i. How will graduate students working as Teaching Assistants (TAs) be 
addressed? 

ii. Postdoctoral students should be included under the Faculty Senate. 
iii.  Will library staff now be subdivided from the librarians? 

v. P. Thompson said that TAs will continue to be represented by the GPSA because 
their primary role/ core position at Cornell is being a student. P. Thompson and L. 
Johnson-Kelly said that there are already differences between librarians and library 
staff. P. Thompson stated that they will not be changing existing distinctions only 
equivalent tenure track librarians and archivists will be affected. 

w. T. Chams asked for clarification on policy in regards to Academic and Bargaining 
unit staff. 

x. P. Thompson responded and said they will have their own policies said that she 
believed the focus should be on the 7,000 banded employees that need the support 
of the Employee Assembly.  

y. M. Battaglia suggested that the EA talk to the Graduate and Professional Students 
Assembly (henceforth GPSA) because they were under the impression that 
postdoctoral students would l become represented by the GPSA.  

z. P. Thompson said that the GPSA assimilation of the group was taken off the table. 
M. Battaglia suggested that the GPSA be informed of the changes. 

aa. A. Seiverding asked for confirmation about who the EA represents. 
bb. P. Thompson said the definition of who the EA represents may change as the 

process continues. 
cc. There was a suggestion to change the word “post doc” to Postdoctoral associates. 
dd. K. Barth informed the EA that the Codes and Judicial Committee and the Campus 

Welfare Committee needs a representative. 
The meeting was adjourned at 1:30. 
 
 



 
 
 
 
 
 
Respectfully Submitted, 
Sara DeVault-Feldman 
Assembly Coordinator 
 
 
 


